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By Fall 2024, the 
district will increase 
3% annually the 
percentage of learners 
meeting or exceeding 
Ohio English 
Language Arts 
indicators for tested 
grade levels as 
measured by Ohio's 
State Tests. 

 

Educators need 
continued 
professional 
development in 
systemic research 
based instructional 
strategies focused on 
morphology and 
application during 
the writing process to 
develop their core 
instruction to meet 
all student needs. 

 

 Student Measure: 
Student diagnostic 
benchmark growth will 
increase 2% with each 
measure during the school 
year. 
 

 
Adult Implementation 
Measure: 
100% of teachers will 
consistently implement 
state standards and district 
pacing guides as measured 
by classroom observations. 
Teachers in grades k-5 will 
also provide intensive, 
systematic instruction on up 
to three foundational 
reading skills in small groups 
to students who score below 
the benchmark as measured 
by lesson plans. Teachers in 
grades 6-12 will ensure that 
each student reads 
connected text weekly to 
support reading accuracy, 
fluency, academic 
vocabulary, and 
comprehension as 
measured by lesson plans. 
 

 
Curriculum, Instruction and Assessment 
Description: 
Educators will participate in grade level/department meetings to 
review/revise pacing guides and vertical alignment. All teachers will also 
implement the district instructional framework and OIP strategies. Teachers 
will also participate in professional development on evidenced based 
strategies and the five components of reading. 
Link(s) to Vulnerable Youth Population: 
Students with Disabilities, English Language Learners & Immigrant/Migrant 
Students, Low-Economic, Status Students 
 

 College and Career Readiness 
Description: 
Educators will implement formative/summative assessments to ensure 
effective lesson delivery that is accessible to all learners. Educators will also 
provide college and career awareness opportunities to facilitate future goals. 
 

 Community, Family Engagement 
Description: 
The district will provide written resources, training, and district events 
(including summer school opportunities and after school programs) to 
promote family engagement and effective reading strategies. 
Link(s) to Vulnerable Youth Population: 
Students with Disabilities, Homeless Youth, Foster Children, English 
Language Learners & Immigrant/Migrant Students, Low-Economic Status 
Students, Gifted Student 
 

 Curriculum, Instruction and Assessment 
Description: 
The district will provide time to conduct 
DLT, BLT, and TBT meetings to analyze 
and evaluate data to determine 
effectiveness of evidence based strategies 
and student progress. 

 

 
 
 
 
 
 
 
 
 
 
 

College and Career Readiness 
Description: 
Educators will use UDL (universal design for 
instruction) when planning lessons in order 
to achieve mastery learning for all students. 
Students will also enroll and utilize the Ohio 
Means Job website, starting in grade 6, to 
assist with projects and activities as well as 
plan for their futures related to occupations 
they are interested in. 

 

 Community, Family Engagement 
Description: 
The district will provide yearly events to 
engage parents in our learning community. 
Parents will be involved in planning for 
their children's future coursework through 
conferences, MTSS, orientations and 
informational scheduling meetings. 

 

Improvement Strategy Action Steps 

Root Cause(s) 

 Goal 

English Language Arts  
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By Fall 2024, the 
district will increase 
3% annually the 
percentage of learners 
meeting or exceeding 
Ohio Mathematic 
indicators for tested 
grade levels as 
measured by Ohio's 
State Tests. 

 

Educators need 
continued 
professional 
development in 
systemic research 
based instructional 
strategies of 
mathematical 
practices to develop 
their core instruction 
to meet all student 
needs. 

 

 Student Measure: 
Student diagnostic 
benchmark growth will 
increase 2% with each 
measure during the school 
year. 
 

 
Adult Implementation 
Measure: 
100% of teachers will 
consistently implement 
state standards and district 
pacing guides as measured 
by classroom observations. 
Teachers in grades k-5 will 
also provide intensive 
instruction on number 
sense, operations and 
structure to students who 
score below the benchmark 
as measured by lesson 
plans. Teachers in grades 6-
12 will ensure students 
apply mathematical 
practices weekly as 
measured by lesson plans. 
 
 

 Curriculum, Instruction and Assessment 
Description: 
Educators will participate in grade level/department meetings to 
review/revise pacing guides and vertical alignment. All teachers will also 
implement the district instructional framework and OIP strategies. Teachers 
will also participate in professional development on evidenced based 
strategies and the eight mathematical practices. 
Link(s) to Vulnerable Youth Population: 
Students with Disabilities, English Language Learners & Immigrant/Migrant 
Students, Low-Economic Status Students 

 
College and Career Readiness 
Description: 
Educators will implement formative/summative assessments to ensure 
effective lesson delivery that is accessible to all learners. Educators will also 
provide college and career awareness opportunities to facilitate future goals. 
 

 Community, Family Engagement 
Description: 
The district will provide written resources, training, and district events 
(including summer school opportunities and after school programs) to 
promote family engagement and effective application of mathematical 
practices. 
Link(s) to Vulnerable Youth Population: 
Students with Disabilities, Homeless Youth, Foster Children, English 
Language Learners & Immigrant/Migrant Students, Low-Economic Status 
Students, Gifted Student 
 

 Curriculum, Instruction and Assessment 
Description: 
The district will provide time to conduct 
DLT, BLT, and TBT meetings to analyze 
and evaluate data to determine 
effectiveness of evidence based strategies 
and student progress. 

 

 
 
 
 
 
 
 
 
 
 
 

College and Career Readiness 
Description: 
Educators will use UDL (universal design for 
instruction) when planning lessons in order 
to achieve mastery learning for all students. 
Students will also enroll and utilize the Ohio 
Means Job website, starting in grade 6, to 
assist with projects and activities as well as 
plan for their futures related to occupations 
they are interested in. 

 

 Community, Family Engagement 
Description: 
The district will provide yearly events to 
engage parents in our learning community. 
Parents will be involved in planning for 
their children's future coursework through 
conferences, MTSS, orientations and 
informational scheduling meetings. 

 

Improvement Strategy Action Steps 

Root Cause(s) 

 Goal 

Mathematics  
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Southeast Local 
Schools will work 
together with 
parents, caregivers 
and community 
partners to help 
schools meet the 
needs of the whole 
child to ensure our 
graduation rate 
meets or exceeds 
the state indicator 
each year. 

 

 

Based on the 
analysis and 
support of our 
student wellness 
plan we have 
positive 
components in 
place for providing 
students with 
services and 
strategies to 
improve their skills. 
However, we feel 
these services must 
continue to support 
our students’ 
success both 
mentally and 
academically. 

 

 Student Measure: 
Beginning with the 
2020-2021 school 
year, the District 
develops a 
graduation plan for 
each student 
enrolled in grades 
nine through 12 to 
address the 
student's academic 
pathway to meet 
the curriculum 
requirements 
specified by the 
District and to 
satisfy the 
applicable 
graduation 
requirements. 
 

 Adult 
Implementation 
Measure: 
Educators will 
provide effective 
instructional 
practices that are 
personalized, 
culturally 
relevant and 
directly engage 
the student in the 
learning as 
measured by 
weekly lesson 
plans. 

 
School Climate and Supports 
Description: 
Each child's basic needs (safety, social belonging, self-esteem, and self-actualization) 
will be met to enable deeper learning. 
Link(s) to Vulnerable Youth Population: 
Students with Disabilities, Homeless Youth, Foster Children, English Language Learners 
& Immigrant/Migrant Students, Students of Military Families, Justice Involved Youth, 
Low-Economic Status Students, Gifted Student 
 

 
Community, Family Engagement 
Description: 
Educators will implement a whole-child model that includes healthy practices, a safe 
learning environment, engaging lessons, personalized learning support and challenges 
that prepare our students for future success. 
Link(s) to Vulnerable Youth Population: 
Students with Disabilities, Homeless Youth, Foster Children, English Language Learners 
& Immigrant/Migrant Students, Students of Military Families, Justice Involved Youth, 
Low-Economic Status Students, Gifted Student 

 
Leadership, Administration, Governance 
Description: 
Each building will implement a responsive education for all learners that includes 
clear definitions for standards, a balanced approach to measure student growth, and 
provides feedback to identify strengths and weaknesses in order to support 
continuous improvement and accountability. 
Link(s) to Vulnerable Youth Population: 
Students with Disabilities, Homeless Youth, Foster Children, English Language 
Learners & Immigrant/Migrant Students, Students of Military Families, Justice 
Involved Youth, Low-Economic Status Students, Gifted Student 

 School Climate and Supports 
Description: 
Educators will apply techniques that foster social-
emotional learning and promote effective trauma-
informed practices while implementing PBIS (Positive 
Behavioral Interventions and Supports). 

 

 
 
 
 
 
 
 
 
 

Community, Family Engagement 
Description: 
All schools will incorporate MTSS (Multi-Tiered 
Systems of Support )to ensure the home-school 
learning connection and student growth. 

 

 
Operations 
Description: 
All students in grades 7-12 will be provided with a one-to-one 
device, for home use too, and all elementary students will have 
access to a device each day to support their learning goals. The 
district Transportation Department will work with district leaders 
and families to arrange bus schedules to provide access to school. 
The district Food Services Department will work with district 
leaders to ensure all students have access to nutritional food. 
 

Improvement Strategy Action Steps 

Root Cause(s) 

 Goal 

Safe and Healthy Schools  

 
Operations 
Description: 
The district will ensure that all students have access to nutritional 
breakfast/lunch, transportation and technology in order to be successful. 
Link(s) to Vulnerable Youth Population: 
Students with Disabilities, Homeless Youth, Foster Children, English 
Language Learners & Immigrant/Migrant Students, Students of Military 
Families, Justice Involved Youth, Low-Economic Status Students, Gifted 
Student 

 
 
 
 
 
 
 
 
 
 

Leadership, Administration, Governance 
Description: 
Educators will include parents and caregivers in their 
child's education, provide students' with multiple 
ways to demonstrate content knowledge through 
mastery teaching and promote numerous pathways 
including career-technical experiences, work-based 
learning, problem-based learning, and career and 
college readiness. 
 


